Lone Cone Library District Board Meeting Minutes

June 11, 2025, at 9:15am
Open to the Public
In person and zoom.

The regular meeting of the Library District Board was held in person and via Zoom on June 11%, 2025, at
9:15am.

Attendees: Michael Donnellon, Emily Haight, Kimberleigh Campbell, Todd Bissell, Ken Lukazewski, Todd
Bittner, and Kerry Bentler. Zoom attendees: Isabella James and Anna Szczepanski. Public attendees:
Rhonda Oliver, Nina Kothe, and Makayla Gordon.

1. Call to Order at 9:19am

2. Additional Items/Changes to agenda Michael moved item #6 to item #4

3. Public Comment Rhonda Oliver — comment regarding item 7.2: The existing procedure of the
new patron card application needs amending; she notes this is not a policy. The staff will take
care of this. Kerry added a check box for 16- & 17-year-old patrons to acknowledge that their

guardian has access to their card holder information/history.

6. New Business (moved up to item 4)

6.1. New Director hire plans, procedures, requirements, timeline

Anna Szczepanski from CLiC is assisting the Board with the hiring process of the new director of
the library.

Anna suggested reviewing the current director job description and amending as needed. The
Board also needs to decide how and where to post the job (internal, local, national). The Board
discussed; Ken feels strongly about posting in all options; however, he conceded to agree with
an internal search first, then expand as needed. Anna recommends a Co-directorship as she has
seen this type of system work well in other rural libraries. The Board discussed and would like to
proceed with a search for two people to fill the director role. Todd Bittner notes that he and
Kerry have already somewhat been working this way and it’s gone well.

The Board discussed the requirement of a Master’s Degree. Anna noted that libraries similar to
ours do not have this requirement. A Master’s Degree is valuable, but not necessary.



Michael made a motion to move forward with job posting internally and locally, for 10 business
days, for a co-directorship position. Ken seconded. Vote to accept: All Aye. (Motion later
amended, please see below).

The hiring committee will be: Michael Donnellon — Board President, Kimberleigh Campbell —
Board Secretary, Rhonda Oliver — library employee, Nina Kothe — library employee, Makayla
Gordon — member of the public, with assistance from Anna Szczepanski — CLiC.

The hiring committee will split duties as needed as the hiring process unfolds.

Ken made a motion to strike the current education requirements and add “masters degree
preferred, not required” to the job requirements. However, more discussion was needed.

The hours and salary range also need to be changed, based on the hiring of two people now.
Discussed hours ranging between 26-32 hours/week and salary pay range $45k-$65k, depending
on experience.

The Board and committee discussed posting the job internally ONLY for now, and later posting
locally as needed.

Kimberleigh made a motion to amend Michael’s previous motion regarding the job posting —
Motion made by Kimberleigh to move forward with posting the co-directorship search internally
only, for 7 business days, to be posted today, June 11t2025. Ken seconded. Vote to accept: All
Aye.

Kimberleigh made a motion to approve changes to the schedules and job descriptions for the
co-directorship positions. This position would be approximately 26-32 hours per week. Must be
able to work a flexible schedule that includes days, evenings, and weekends, as needed. The Co-
Director will have health benefit options. This position’s hiring range is between $45,000 to
$65,000, depending on experience. Todd Bissell seconded. Vote to accept: All Aye.

To respect the time of others — the members of the public, non-board members of the hiring
committee, and Anna were encouraged to head out if they needed to, as all co-director hiring
discussion is finished for this meeting, regular Board business upcoming.

4. Consent Agenda Emily made a motion for discussion of items 4.1-4.5. Kim Seconded.

4.1. Approval of Agenda
4.2. Approve May 19, 2025 Meeting Minutes
4.3. Monthly Budget: Balance Sheet

4.4. Monthly Budget: Profit & Loss



4.5. Monthly Budget: Budget vs. Actuals
Vote to accept items 4.1-4.5: All Aye.
4.6. Vice president vote

Emily nominates Todd Bissell for Vice President. Ken seconded. Vote to accept:
All Aye. Todd Bissell abstained from vote. Todd Bissell is now the Board Vice
President.

4.7. Compensation package for the current director
4.7.1. Suggested $1500 per month for transition months

Kimberleigh made a motion to approve a compensation package for the current
director. Michael seconded. Vote to accept: All Aye.

5. Monthly Reports and Stats -Q & A

Moved through quickly, no questions. Logo voting went well, still accepting votes. Online
poll brought in 78 votes at time of this meeting; votes nearly totaling 30% for each logo;
hoping to receive more feedback and votes in the near future with a clear winner.

6. New Business (moved to item number four, please see above).

6.1. New Director hire plans, procedures, requirements, timeline

7. Unfinished Business

7.1. Proposed Hour Changes-Tabled
7.2. Change of the new patron card application with note in
signature line -See above notes under public comment regarding this.

8. Adjournment Michael made a motion to adjourn at 11:13am. Emily seconded. Vote to accept:
All Aye.

Next Meeting: July 21, 2025, at 9am
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