P.O. Box 127, 1455 Pinion St., Norwood, CO 81423

Lone Cone Library District Board Meeting Agenda

December 15, 2025, at 9am

1455 Pinion St.
Open to the Public
Google Meet joining info
Video call link: https://meet.google.com/cgt-orpc-xsa
Or dial: (US) +1 513-909-3822 PIN: 654 256 263#

9AM Board Meeting
Call to Order (1 min.)

Additional ltems/Changes to agenda (5 min)

Public Comment (3 minutes each-up to 10 speakers)

=

Consent Agenda (25 min) (Vote to Approve Needed)

4.1.  Approval of Agenda

4.2.  Approve November 17, 2025 Meeting Minutes

4.3. Monthly Budget: Balance Sheet (Statement of Financial Position)

4.4.  Monthly Budget: Profit & Loss (Statement of Activity)

4.5. Monthly Budget: Budget vs. Actuals

4.6. Policy to Review: Request for Materials/Programs Reconsideration Packet

Monthly Reports and Stats -Q & A (15 min)

New Business (30 min)

6.1.  Possible change of business hours/holiday closures

6.2. Changing signers on the 3 accounts (ColoTrust, Citizens State Bank, &
Alpine Bank)

6.3. Retreat date in February (Anna available 19-27)

6.4. Friends of the Library update: Kim

6.5. Room Rental Fee waivers (3): Lone Cone Legacy Trust, San Miguel Water
Conservancy, & Fresh Food Hub

7.  Unfinished Business (10 min)

7.1.  Mission (Vision, slogan, & Values in Jan) (Strategic Plan in Feb retreat)

8.  Adjournment

Next Meeting: January 19, 2025, at 9am



